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Lisle Marsden Church of England Primary Academy

Trustees' Annual Report for the Year Ended 31 August 2017

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2017, The annual report serves the purposes of both a trustees'
report (incorporating the strategic report}, and a directors' report under company law.

The Academy caters for children aged 4 - 11 and admits pupils from both within and outside our catchment area
using the criteria contained in our admission policy. As at the beginning of September 2016 there were 561
pupils on roll.

Structure, governance and management

Constitution

The Academy Trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The
company registration number is 07808707,

The governors act as the trustees for the charitable activities of Lisle Marsden Church of England Primary
Academy and are also the directors of the charitable company for the purposes of company law,

Details of the trustees who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1.

Members’ linbility

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.

Trustees' indemnities

The Academy Trust through its Articles has indemnified its Trustees to the fullest extent permissible by law.
During the period the Academy also purchased and maintained liability insurance for its Trustees.

Method of recruitment and appointment or election of Trustees

Full details relating to the appointment and removal of governors are contained in the articles of association,
with a brief summary given below.

There are 10 governors including the headteacher. All bar four are appointed by the Members as advised by the
Lincoln Diocesan Trust. Two governors are elected from within the parent body and two from the staff. Parent
governors must be parents at the academy at the time of their election.

The term of office of governors is 4 years (except for the headteacher). Subject to remaining eligible any
governor may be re-appointed or re-elected.

The Secretary of State may also appoint additional governors if he / she feels it appropriate and ultimately has
the power to take over the governance of the academy. No such governors have been appointed at this time.

During the period under review, the governors held three formal full governing body meetings.
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Lisle Marsden Church of England Primary Academy

Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Policies and procedures adopted for the induction and training of Trustees

The Governing Body subscribes to a training service provided for governors by the local authority. All new
governors attend the initial course and serving governors are encouraged to keep up to date by attending
refreshers. All new governors are provided with copies of policies, procedures, minutes, budgets, plans and
other documents that they will need to undertake their role as governors. The Lincoln Diocese also provide
training to Foundation governors and non- Foundation governors to support them in their role,

Organisational structure

The governing body operates a number of sub-committees, the most important of which are the Standards and
Curriculum, Finance and Audit and Human Resources Committees. In the case of Standards and Curriculum
Committee: the committee monitors pupil achievement, has an over view of the academy curriculum ensuring it
provides both breadth balance and challenges academy leaders in relation to rates of progress for all groups of
pupils including disadvantaged children. The Finance and Audit Committee has overall responsibility for setting
and monitoring the budget for the academy and financial procedures. It delegates day to day responsibility for
the management of the academy budget to the academy’s Accounting Officer. The Human Resources
Committee takes sole responsibility for the appointment of the headteacher. Joint responsibility for the
appointment of teachers is held with the Heads’ team. Other staff appointments and the day to day supervision
of staff are delegated to the academy’s Senior Leadership team. The Standards and Curriculum Committee met
5 times within the period covered by this report, the Finance and Audit Committee met 5 times and the Human
Resources Committee met once.

Arrangements for setting pay and remuneration of key management personnel

The governors’ produce an annual Pay Policy which takes account of recommendations made by the School
Teachers Review Body and the Local Government Association. The governors’ Pay Committee (made up of HR
and Finance and Audit Committee members) meet annually to consider any nationally agreed pay award(s) and
how to apply the uplift to salary points stated within the policy. Members of the academy’s SLT are paid on the
Leadership Scale or higher scale points of the NJC scale relative to their level of responsibility (job
descriptions), pay differentials, and size of school (group 4). Members of the Pay Committee consider
recommendations made annually by the Headteacher with regard to any performance related pay incremental
rises based on the outcomes of the annual appraisal cycle.

Risk management

The governors have assessed the major risks to which the academy is exposed, in particular those relating to
leadership and teaching, provision of facilities and other operational areas of the academy and its finances. The
governors have established systems to manage risk and have a framework of internal financial controls (see
below) in order to minimise risk. Over the period reported all previous systems were reviewed and brought up to
date in line with current legislative requirements.

Connected organisations, including related party relationships

For the period covered by the report Lisle Marsden continued to work in close partnership with the Diocese of
Lincoln as a Church of England Aided Primary Academy. For the period covered by the report, headteacher Mr.
Kinsey, sat on the Board of Lisle Marsden Childcare (a separate company operating in part of the premises of
the academy as a tenant of the academy). During the period of the report Lisle Marsden continued to work in
partnership with a small group of academies (written agreement, no legal standing) with the remit of working
together for the mutual educational benefit of all parties. The academy continues to work in close cooperation
with North East Lincolnshire Council's school improvement service, during the period covered by the report
Lisle Marsden received the grading of *Self Sustaining School Status’.
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Lisle Marsden Church of England Primary Academy

Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Objectives and activities

Objects and aims

To manage a school with a designated Church of England religious character offering a broad and balanced
curriculum conducted in accordance with the principles, practices and tenets of the Church of England both
generally and in particular in relation to arranging for religious education and daily acts of worship, and having
regard to the advice of the Lincoln Diocesan Board of Education,

Objectives, strategies and activities

Continuing to effectively and strategically manage the planned growth (pupil numbers) of the academy by 20%,
over 7 years, following an agreement with the Local Authority to increase Pupil Admission Numbers (PAN) to
90 on entry, was a key objective. To successfully continue to manage this process, the governors had to ensure
that school infrastructure was in place to facilitate the plan and re-structure teaching and staffing arrangements
to effectively manage this growth in numbers. The 3 Foundation classes and 6 Key Stage One classes are now at
PAN and pupil numbers are now rising in Key Stage 2. Long term sustainability to be achieved by this plan was
a key objective, planned growth resulted in all new pupil places being filled. Continuing positive parental
perceptions of the academy within the local area, based on continued academic success and external validation
by OFSTED/SIAMS ‘Good or better,” continue to be key to this objective being met.

A further key objective of the trustees was to fully prepare the academy for the new Government National
Schools Funding Formula. Appropriate strategic financial forward planning would be necessary to ensure the
academy was fully prepared for any changes, to ensure sustainability and no negative outcomes to pupil
education. The academy learnt that it would have a two-year real term reduction in funding equating to -2.9%.
Due to careful planning the academy was well prepared to manage this significant reduction in core funding.

A further key objective/aim of the governors during the reported year, was to successfully implement a new
approach to the teaching of mathematics in Year 1 —Year 6. This new ‘maths mastery’ approach based on
pedagogy and teaching methodology from Singapore, was specifically introduced to raise standards in
mathematics across the academy with the aim of more pupils reaching age related expectations earlier. The
approach required a significant investment in new resources and staff training.

Continuing to exceed both national and local outcomes in the new national testing arrangements for Key Stage 1
and Key Stage 2 (Interim Standards and SATs) 2017, was a key objective for the governing body. Good
outcomes meeting this goal would provide strong evidence to the trustees that changes to strategic school
leadership and curriculum change are embedded and producing strong and sustained pupil progress across the
academy.

Sustaining high standards in the Early Years Foundation Stage - as measured by a GLD outcome in excess of
the national and local mean figure, and maintenance of high pupil outcomes in reading in Year 1- as measured
by the *Year | Phonics Check’ (outcomes above the national mean); was a key objective of the governing body
in ensuring that all pupils are given the best possible start when they join the academy and that this is continued
when pupils enter Key Stage .

Introducing a new systematic and cyclical approach to the teaching of writing linked to the academy’s thematic
curriculum was another key strategic goal taken by the governing body, with the long term aim of raising
standards of attainment in pupils” writing outcomes as measured by teacher assessment. This approach required
staff training and monitoring of the approach throughout the year to measure the success of the new teaching
and learning strategy.

Introducing a new whole school approach to the teaching of Personal Social Health Education including Sex and
Relationships Education was another key objective of the governing body.
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Lisle Marsden Church of England Primary Academy

Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Developing leadership capacity at all levels throughout the academy was a key element of the academy’s School
Development plan for 2016-2017. Working in close partnership with the Humber Teaching School, the Diocese
of Lincoln and existing partnership arrangements, to provide opportunities for staff to develop and widen their
skill set, was seen as essential in both ensuring stability and sustainability, retaining key staff members and
supporting the academy to move forwards toward achieving an OFSTED ‘Outstanding’ grading at its next
section 5 inspection.

Continuing to build on the successful programmes of pupil intervention programmes, together with increased
levels of good and outstanding ‘quality first’ teaching to close the attainment gap for all vulnerable groups of
pupils, as well as effective use of the pupil premium grant to support disadvantaged pupils to overcome barriers
to learning and reach outcomes in line with non- eligible pupils, was a further key objective.

Public benefir

The Academy Trust provides educational services to all children in the local area. The Trustees confirm that
they have complied with the duty in Section 4 of the Charities Act 2006 to have due regard to the public benefit
guidance provided by the Charity Commission.
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Lisle Marsden Church of England Primary Academy
Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Achievements and performance

Overall Pupil Performance at Lisle Marsden (as measured by end of Key Stage 2 National assessments) was
very high, with standards of attainment and progress both significantly above national comparisons in all
subjects and measures as confirmed by Analyse Pupil Performance/ Perspective Lite.

Standards as measured by the Foundation Stage Profile data (pupils judged to have achieved a Good Level of
Development) fell for the first time in four years to a level below the national mean figure.

High pupil performance (2016 outcomes) exceeding the national mean as measured by the Year | Phonics
Check, were maintained in 2017. Outcomes in Phonics exceeded both the national and local position.

Pupil attainment at the end of Key Stage 1 as measured by Year 2 national assessments exceeded national
outcomes in reading, writing and maths.

Progress levels as measured by pupil outcomes in Year 6 (2017) from their Year 2 (2013) starting points in all
subject areas were very good, with outcomes well above National expectations progress score ‘0’ in all subject
areas.

Many more children at Lisle Marsden attain standards to a greater depth/ achieve the higher standard compared
with pupils nationally,

Pupil Premium pupils made excellent progress in excess of non-eligible pupils to achieve outcomes well above
those of other pupil premium children, with the attainment gap almost eliminated between eligible and
non-eligible pupils.

Minimum government ‘Floor’ targets were achieved with regard to both attainment and progress all subjects.
The academy met the Governments coasting school floor target.

Achievements as measured by available data.

Overall Academy Performance Data Measured by Year 6 Qutcomes in National Assessments

Progress Reading Writing Maths

Lisle +1.8 +2.8 +3.1

National 0 0 0

Aggregate Scaled | Reading GPS Maths

Score

Lisle 105.6 107.5 107

National 104.1 106 104.2

% Expected | Reading Writing GPS Maths
Standard 100+

Lisle 80% 89% 87% 92%
National 71.5% 76% 77% 75%

Page 7



Lisle Marsden Church of England Primary Academy

Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

% Greater Depth
Standard 110+

Reading

Writing GPS Maths

Lisle

33%

31% 36% 33%

National

24.5%

18% 31% 22%

100+

Reading, Writing and Maths Combined Floor Target:

Lisle

75%

National

61%

Depth: 110+

Reading, Writing and Maths Combined Greater

Lisle

15%

National

9%

Year 2 Pupil Performance Qutcomes Measured by end of Key Stage 1 National Assessments

% Pupil Achieving National | Reading Writing Maths
Expectations

Lisle 75.9% 70.1% 79.3%
National 75.5% 68.2% 75.1%
% Pupil Achieving Greater Depth | Reading Writing Maths
Standard

Lisle 34.5% 12.6% 29.9%
National 25.2% 15.6% 20.5%

Year 1 Phonics Qutcomes

Lisle pupils attaining the expected standard in the Year 1 Phonics Check — 85.6%

National comparison for pupils attaining the expected standard in the Year | Phonics Check — 81.2%

Early Years Foundation Stage (EYFS) Qutcomes 2017

EYFS Average Point Score
Lisle Marsden 352
National Average 345
% Pupils attaining a Good Level of Development
Lisle Marsden 64%
National Average 71%
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Lisle Marsden Church of England Primary Academy
Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies,

Financial review

The majority of the income and expenditure of the academy is similar to that of a school. For academies the
General Annual Grant (GAG) consists mainly of funding for the pupils between 4 and 11 based on the
‘replication’ of the local authority’s funding formula. The academy also receives some income as a result of
hiring out its premises to other bodies such as the Grimsby District Youth Orchestra and Lisle Marsden
Childcare Ltd.

Financial and risk management objectives and policies

As mentioned earlier, the governors have assessed the major risks to which the academy is exposed. The
Academy has produced a comprehensive 'Risk Register - Strategic and Reputational Risk' document as well as
‘Business Continuity Plan'. Both these documents and associated procedures are reviewed annually. The trustees
through its Finance and Audit Committee have established a number of internal financial controls and
mechanisms to meet all statutory requirements and good practice guidelines laid down in the ESFA Academies
Financial Handbook. These Policies and procedures are reviewed annually and scrutinized at audit.

Reserves policy

The governors review the level of reserves held annually. In addition, the Finance and Audit Committee reviews
them every month. The annual review encompasses the nature of income and expenditure streams, the need to
match income with commitments and the nature of reserves. The governors have determined that the appropriate
level of free reserves should not be less than one month’s salary expenditure — approximately £150,000. The
reason for this is to provide sufficient working capital to cover delays between spending and the receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. The
academy’s current level of free reserves (total funds less the amount held in fixed assets plus restricted pension
funds) is £572,543 (2016: £510,210) which is above the stated amount. This amount is currently allocated and
maintained as reserves for the following reasons: £150,000 contingency/ one month working capital. £25,000
for possible staff sickness. The Trustees of the academy are actively accruing additional reserves of unrestricted
income towards funding a Capital project linked to the expansion of the academy. Following a PAN rise of
20%, the academy requires new capital assets (SEND teaching facilities, pupil intervention teaching facilities
and administration facilities), this building plan will be funded from the academy’s additional free reserves
currently at £595,357.

The academy held fund balances at 31 August 2017 of £95,431 (2016: £321,661) comprising £870,888 (2016:
£939,451) of restricted fixed asset funds (which can only be realised by disposing of tangible fixed assets),
£100,670 (2016: £89,964) of restricted general funds, £471,873 (2016: £420,246) of unrestricted general funds
and a pension reserve deficit of £1,348,000 (2016: £1,128,000).
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Lisle Marsden Church of England Primary Academy
Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Investment policy

The academy invests its reserves in short-term interest earning low risk savings accounts.

The academy investments are managed by Dynamic Cash Management who are authorised and regulated by the
Financial Conduct Authority. They regularly review our investments and the interest rates available and make
recommendations based on their findings. They also assess the security of any institutions they recommend as
part of their due diligence procedures. All investments are held in the name of the academy with 2 out of 3
signatures required for any withdrawals. As at 31 August 2017 the academy had funds invested as follows;
£150,000 as salary reserves, £25,000 sickness contingency and £344,779 for capital improvement works which
also includes ICT and any other items of capital expenditure.

Principal risks and uncertainties

The principal risks have been identified by the Trustees and include:

- Reduction of government funding
- Loss of key personnel.
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Lisle Marsden Church of England Primary Academy
Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Plans for future periods

Ensure pupil attainment outcomes as measured by National assessments (2018) demonstrate that pupils at Lisle
Marsden achieve in excess of the National mean figure in all subject areas.

Ensure the overall rate at which pupils’ progress at the academy is in excess of the national mean (2018 in all
subject areas as measured by new National progress measures).

Further improve educational standards in all year groups to raise levels of pupil attainment towards achieving
‘age related expectations’ as defined by National Curriculum 2014, Measured by attainment of Coasting School
Floor target 85% combined.

Continue to close the attainment gap for disadvantaged pupils through carefully targeted use of the Pupil
Premium grant.

Raise the attainment of pupils within the Foundation Stage to a position in line with national expectations (Good
Level of Development).

Key Strategic Developments:
1) Capital Works Programme

We will continue to accrue capital resources towards funding a five year Capital Improvement Plan aligned
where possible to potentially successful CIF bids (roof renewal). We will continue to focus on providing
accommodation/ expanding classroom space to ensure accommodation supports the highest possible outcomes
for pupil attainment and emotional wellbeing.

2) General Staffing Plan

We will continue to act upon the results of the new appraisal and pay policies in relation to enhancements and
also competencies. We will continue to strategically address the issue of an expanding academy with regard to
appropriate staffing to facilitate and support the newly revised class structure. Enhancements in staffing will
also deal with, intervention teaching plans and support for vulnerable pupils including pupils classed as
‘disadvantaged’. We will facilitate the ITT Teach First Programme to ensure future stability in teacher
recruitment.

3) Management

We will continue to develop the effectiveness of the academy Senior Leadership team in close partnership with
the governing body. We will strengthen partnerships with the Diocese and local Teaching School. Further
development of the Leader of Learning team will focus on increased understanding and accountability for
Standards within each academy phase as well as leading staff development within each phase through a model
of best practice. We will engage in a school peer to peer review programme with an out of area school, to
support the development of the academy’s SLT and support our self-evaluation,
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Lisle Marsden Church of England Primary Academy
Trustees' Annual Report for the Year Ended 31 August 2017 (continued)

Strategic Report

4) Inspection

It is now three years since our July 2014 GOOD grading. We will aim to demonstrate to OFSTED in any
Section 5 inspection that the key issues as stated in the Post OFSTED Improvement Plan have been fully
addressed and that the academy’s self-evaluation supports an ‘Outstanding’ grading. Following our successful
SIAMs Section 48 Religious Inspection grading (November 2014 Good grading) we will continue to work
towards the goal of achieving an ‘Outstanding Church School’ grading, to be validated in the 2019 inspection
process. We also aim to achieve the National RE Quality Mark - Gold Standard.

5) Curriculum

Following successful implementation of the academy’s curriculum development plans in 2016-2017, we will
continue to focus on improving the teaching of mathematics across the academy through the academy’s maths
mastery teaching approach ‘Maths No Problem’. We will further develop approaches to the teaching of Reading
and Writing. We will introduce the National Society's new teaching approach to further improve standards of
teaching in RE - Understanding Christianity. We will also further broaden our Arts curriculum and attempt to
re-validate our Arts Mark (Gold Standard).

Auditor
In so far as the Trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware; and

* the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 12 December 2017 and signed on its behalf by:

Gaovernor and trustee
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Lisle Marsden Church of England Primary Academy

Governance Statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Lisle Marsden Church of England
Primary Academy has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to D Kinsey, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Lisle
Marsden Church of England Primary Academy and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Annual Report and in
the Statement of Trustees' Responsibilities. The Governing Body has formally met 3 times during the year.
Attendance during the year at meetings of the Governing Body was as follows:

Meetings Out of a
Trustee attended possible
Reverend A Dodd 3 3
C Daniel 2 3
J Woolner 3 3
D Kinsey 3 3
R Lockwood 2 3
K Bruning 0 1
K Davies 3 3
Father E Martin 0 3
N Drury 3 3
A-M Jennings 3 3
K Williams 3 3
D Critten 0 2

Governance reviews
The Academy continues to actively encourage the appointment of Governors with essential skills.

The Board is consistently monitoring its own standards of governance to identify any areas of weakness.

Plans would be implemented to improve such areas if they were identified.

The Finance and Audit Committee is a sub-committee of the main Governing Body. Its purpose is to review
actual financial reports compared to the budget, authorise expenditure over a certain amount, and to ensure the

systems and controls are working efficiently and effectively. Attendance at meetings during the year was as
follows:
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Lisle Marsden Church of England Primary Academy

Governance Statement (continued)

Meetings Out of a
Trustee attended possible
J Woolner ] 5
D Kinsey 5 5
Reverend A Dodd | 5
C Daniel 4 3
R Lockwood 3 5
K Davies 2 5
N Drury 0 5
Father E Martin 0 5
D Critten 0 4

Review of value for money
As accounting officer the Headteacher has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year by:

* Following discussions with the local authority it was agreed that with effect from | September 2014 we would
increase our PAN from 75 to 90 per year group in order to satisfy the demand for places in this area. NELC
made a successful application for funding and converted an existing set of toilets and cloakrooms into a new
classroom. In addition, a new set of toilets and cloakrooms were completed by converting a previously unused
internal quad area. They also built a new extension to the academy’s existing building which provided a further
2 classrooms, associated cloakrooms and toilets and a small additional leaming room. The academy has
successfully filled these additional places for two successive years and is running at maximum pupil numbers in
Foundation Stage and Key Stage 1 and Year 3 is currently oversubscribed.

* The academy’s outcomes as measured by examination results and pupil progress, were in excess (and in many
cases significantly in excess) of both the local and national position in all measures. Results of this nature
demonstrate the effective use of academy’s financial resources, strategic planning and the positively measurable
outcomes of the governors’ school improvement priorities.

* The academy receives significant funding in addition to the GAG in the form of the Pupil Premium grant. The
governors can demonstrate improved value for money in 2016-2017 as the attainment between disadvantaged
and non-disadvantaged children was effectively closed in all subject areas (end of Key stage 2 test outcomes).

DFE national benchmarking data comparing Lisle Marsden to ‘similar’ schools using financial information and
workforce census data makes clear that Lisle Marsden achieves high outcomes with how it allocates and
prioritises its funds - demonstrating good value for money.

Parental satisfaction rates as recorded by ‘Parent View’ for the standard of education provided to their children

are very high in all areas of the 2017 OFSTED questionnaire. This demonstrates that the academy is providing
very good value for money for its core community public user group.
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Lisle Marsden Church of England Primary Academy

Governance Statement (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Lisle Marsden Church of
England Primary Academy for the year ended 31 August 2017 and up to the date of approval of the annual
report and financial statements,

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the year ending 31 August 2017 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.

The risk and control framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body;

* regular reviews by the Finance and Audit Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

° setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

* delegation of authority and segregation of duties;

 identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided:

*+ not to appoint an internal auditor. However the Trustees have appointed Forrester Boyd as internal reviewer
(IR)

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the

academy trust's financial systems. In particular the checks carried out in the current period included:

* testing of banking systems

* testing of income systems

« review of high level controls

« controls surrounding fixed assets.

After each review, the internal auditor has reported to the Governing Body through the Finance and Audit
Committee on the operation of the systems of control and on the discharge of the Governing Body’s financial
responsibilities.

There were no material control or other issues reported by the IR to date.
Review of effectiveness
As Accounting Officer, D Kinsey has responsibility for reviewing the effectiveness of the system of internal

control. During the year in question the review has been informed by:
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Lisle Marsden Church of England Primary Academy

Governance Statement (continued)

* the work of the internal reviewer;

* the work of the external auditor;

* the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Audit Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of trustees on 12 December 2017 and signed on its behalf by:

I\

oolner
Governor

D Kinsey
Accounting officer
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Lisle Marsden Church of England Primary Academy

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Lisle Marsden Church of England Primary Academy I have considered my
responsibility to notify the Academy Trust Governing Body and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with ESFA terms and conditions of funding,
under the funding agreement in place between the Academy Trust and the Secretary of State for Education. As
part of my consideration I have had due regard to the requirements of the Academies Financial Handbook 2016.

[ confirm that I and the Academy Trust Governing Body are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Handbook 2016.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Governing Body and ESFA.

D Kinsey
Accounting officer

12 December 2017
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Lisle Marsden Church of England Primary Academy

Statement of Trustees' Responsibilities

The Trustees (who act as the governors of Lisle Marsden Church of England Primary Academy and are also the
directors of the charitable company for the purposes of company law) are responsible for preparing the Trustees'
Annual Report and the financial statements in accordance with the Annual Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

+ select suitable accounting policies and apply them consistently;

* observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2016
to 2017;

+ make judgments and accounting estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the ESFA/DE have been applied for

the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions,

Approved by order of the members of the Board on 12 December 2017 and signed on its behalf by:

N

Governor and trustee
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Lisle Marsden Church of England Primary Academy

Independent Auditor's Report on the Financial Statements to the Members of Lisle
Marsden Church of England Primary Academy

Opinion

We have audited the financial statements of Lisle Marsden Church of England Primary Academy (the 'Academy
Trust') for the year ended 31 August 2017, which comprise the Statement of Financial Activities incorporating
Income and Expenditure Account, Balance Sheet, Statement of Cash Flows, and Notes to the Financial
Statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in
the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017
issued by the Education and Skills Funding Agency.

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and the Academy Trust's members, as a body, for our audit work, for this report, or for the opinions we
have formed.

In our opinion the financial statements:

+ give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the Academy Trust in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

* the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

* the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Academy Trust’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Trustees' Annual Report, incorporating the Strategic Report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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Lisle Marsden Church of England Primary Academy

Independent Auditor's Report on the Financial Statements to the Members of Lisle
Marsden Church of England Primary Academy (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees' Annual Report, incorporating the Strategic Report, for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

¢ the Trustees' Annual Report, incorporating the Strategic Report, have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Annual Report, incorporating
the Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

* the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of Trustees remuneration specified by law are not made; or
*+ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 18], the Trustees (who
are also the directors of the Academy for the purpose of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
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Lisle Marsden Church of England Primary Academy

Independent Auditor's Report on the Financial Statements to the Members of Lisle
Marsden Church of England Primary Academy (continued)

= ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Academy Trust’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Trustees.

« Conclude on the appropriateness of the Trustees use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Academy Trust's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Academy Trust to cease to continue as a going concern.

+  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation,

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Kevin Hopper ACA (Senior Statutory Auditor)

For and on behalf of Forrester Boyd, Statutory Auditor

26 South Saint Marys Gate
Grimsby

N E Lincolnshire

DN31 1LW

12 December 2017
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Lisle Marsden Church of England Primary Academy

Independent Reporting Accountant's Assurance Report on Regularity to Lisle Marsden
Church of England Primary Academy and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 30 August 2016 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Lisle Marsden Church of England Primary Academy during the period 1 September
2016 to 31 August 2017 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to the Lisle Marsden Church of England Primary Academy and the ESFA in
accordance with the terms of our engagement letter. Our work has been undertaken so that we may state to the
Lisle Marsden Church of England Primary Academy and the ESFA those matters we are required to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Lisle Marsden Church of England Primary Academy and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Lisle Marsden Church of England Primary Academy's accounting
officer and the reporting accountant

The accounting officer is responsible, under the requirements of Lisle Marsden Church of England Primary
Academy's funding agreement with the Secretary of State for Education dated 26 January 2012 and the
Academies Financial Handbook extant from 1 September 2016, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year from 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

 Evaluating the systems and control environment;

* Assessing the risk of irregularity, impropriety and non-compliance;

* Confirming that the activities of the Academy Trust are in keeping with the Academy's framework and the
charitable objectives;

* Obtaining representations from the Accounting Officer and Key Management personnel.
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Lisle Marsden Church of England Primary Academy

Independent Reporting Accountant's Assurance Report on Regularity to Lisle Marsden
Church of England Primary Academy and the Education and Skills Funding Agency
(continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2016 to 31 August 2017 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Kevin Hopper ACA (Reporting Accountant)
For and on behalf of Forrester Boyd, Statutory Auditor

26 South Saint Marys Gate
Grimsby

N E Lincolnshire
DN31 ILW

12 December 2017
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